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The Wiltshire
Care Partnership

In 2022, The Wiltshire Care Partnership (WCP)
approached Blue Bee for a new website and logo
design. We completed this work in the early part
of the year and the team at WCP were extremely
happy with the results.
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The issue

Later that year, WCP were given a grant from
Wiltshire Council with one aim, to increase

the staffing numbers in care. Following a global
pandemic, staffing levels were at an all time
low but the need for care providers was more
prevalent than ever.

Wiltshire Council had provided WCP with a
sizeable budget to make this happen, and in
turn, WCP needed a marketing agency to get
them results.

We were delighted to be given the opportunity
to propose a number of solutions to WCP and
once we were given the green light we began
the process of finding a solution to the
recruitment problem.



What we did.
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Market Research

Before any other work was undertaken, a detailed market
research document was prepared. The 40 page document
focused on many different areas including:

* The recruitmentissue
* The retentionissue

* Other campaign case studies

Strategy priorities
* Aims & ambitions

* Key target personas

Strategy timelines

* And more
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Planning & Campaign concept

The aim of the campaign was to target people who have
never worked in care before, and also bring people back into
the industry whilst also discouraging existing care workers
to switchroles. It was important to convey a clear message,
which involved several brainstorming sessions.

Throughout the sessions, the team looked at the following:

The benefits of working in care
* The target audience

* Traits of a care provider

Potential issues with working in care



ur solutions.

Once we had a good understanding of the industry, and fowling a
number of further brainstorming sessions, the team came up with
three concepts to present back to WCP.

Who cares?

WHAT IS IT CALLED? THE CONCEPT:

Who cares?

A quirky, highly audience targeted campaign,
highlighting the diverse group of people that
could start a career within the care industry.

WHY WILL THIS WORK?

Using the double entendre “Who cares?” to start a conversation about what kind of person would work in
the care industry, while at the same time asking why someone should work in the care industry. By showing
the diverse group of people within the campaign it will help potential candidates feel included and identify

with it so that we can change their perception of what a carer looks like.

HOW WILL IT COME TO LIFE?

different p highlightin re they

that might contradict w

“ampaign Mark
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Transfer your skills

WHY WILL THIS WORK?

This will help people realise that the skills they already have could be used in another context, and change
someone’s life. This will be especially effective when looking for more senior or management roles. People

who might not realise they have the right skill-set for care work, but have the desire to get into the industry

can have their minds changed when looking at the various campaigns. There could be some really good

activations around the idea of sharing skill ideas and being matched with your care skill.

HOW WILL IT COME TO LIFE?

Could use the idea of the ord changing h different S “ompetition, people have to come

before the words i imilar to the T ur ski . Tre r skills, i ill they have that could

mpaign y £ he kills Allows to talk about

>sponding care job.

Dare to care

WHAT IS IT CALLED?

Dare to care

ROUGH IDEAS:

Targeting a younger demographic.

Good activation options (people posting something

that has taken them out of their comfort zone)

Disruptor - different to all the other care campaigns.

Dare to do something different.

Could be seen as dare to care on an emotional level, go

all in with the job and what are the rewards if you do.

THE CONCEPT:

An industry disruptive approach.

CONS:

Could be seen as you need to be dared to tackle the
“gross” parts of the job and wouldn’t want to turn peo-

ple away.

Potential to take it as a negative, like getting into the

care industry is something that isn't desirable.




The campaign

After weighing the pros and cons of each
concept, the decision was made to run with
“Who Cares?”. The idea was to use the double
entendre to their advantage. There is not
enough care staff, who cares? Well, the staff
do. Who cares? | carel

cares?

Problems we resolved

One main consideration when thinking
about the campaign was the staff. Creating
a campaign around recruiting more staff
should really feature real care staff and we
did not want to use stock imagery in any

of the visual collateral (other than in our
concept ideas).
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Campaign Collateral & Design

We reached out to local care provider Wessex Care
to see if they could help, and they helped more
than we could have imagined.

Over the course of a number of days, we were given
complete access to their staff at two of their care
centres. This enabled us to take head shots of all
staff as well as interviewing each of them about
their roles, why they love the industry so much and
what jobs they had transferred from.

Despite rejecting the idea of “transfer your skills”
we still wanted to get the message across that you
can transfer from any role to a care role. This lead to
a lot of the collateral mentioning previous jobs held
by care providers.

These images and interviews became the backdrop
of the whole campaign and every single image and
video used in the campaign featured a real member
of care staff.




What we did

WHOS cares?

Could YOU? Start your career in care today.

Wiltshire Council

Transfer
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Advertising

Once the concept was signed off, we needed to find
advertising avenues to target Wiltshire (but not Swindon)
and ensure we captured the demographic we were targeting
whilst staying within budget. As a result, the following
channels were chosen...



What we did
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Print

Three main print publications were used throughout the
campaign. The adverts ran each week, and the content of
the adverts were different for each issue so that potential
candidates did not become advert blind. The publications
used were:

» Salisbury Journal
* Western Daily Press

* Wiltshire Times
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WHD cares?

We care, could you?

Wiltshire Care Partnership are searching for talented new
carers. Could this be you? Start your career in care today.

Visit wiltshirecarepartnership.org.uk to find out more.

Transfer




What we did
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WiltShireLive NEWS - INYOURAREA SWINDON SALISBURY WHAT'SON - PARTNER STORIES oo |Q (F-9

FUNERAL NOTICES OB BOOKANAD SUYAPFRDIO CROSSWORDS VOUOHRCODES MARCETPUACE DIECTORY PLBUCNOTIKES ADVERTISE wiTH US  NEWSLETTER SiGNL

Partear Staries ¢ Nuatth

Find rewarding work with Wiltshire Care Partnership's new
job board

Wiltshire Care Partnership recognises that care workers are the 'backbone’ of our society

[FLToT] oy Jessie Parker Commercial Audience Writer
Bookmark [ o
1344, 25 NOV 3022

RECOMMENDED

Ad crash blocked
busy route

Police who stopped
driver found £10,000
of cocaine, a lamb
and 3 bag of chips

Wiltshire's pothole
‘nightmare’ not be-
Ing fixed, councillor

BATW worth £50,000
stolen from estate

0 embark on a rewarding career path (imuge Alternes diabes|

It's no secret that the health and social care sector has had a tough few years, After the challenges _/o”
of the pandemic, th faces a new hurdie: a shortage of staff. Job ookl W7
the pandemic, the care seclor now faces & new hurdie: a shortage of stalf. Job vacancies in care n \a SOUAR ;o-ot_(

across the UK have reached an all-time high, with at least 165,000 as of October. Paneis Actually Cost
bon et Tebey -

To combat the number of vacancies in Wiltshire, Wiltshire Care Partnership (WCP) has launched a
Zoomored LIres by Tebods
new online job board to help local people find opportunities near therm, whether that's as a carer,

administrator, chel, or another rewarding role.

. Swindon woman di-

Care work is a vital part of modern society and goes on every day of the year, whether you notice it agnosed with brain

or not. In fact, Wiltshire Care Partnership’s CEO, Jo Howes, described care workers &< a “silent SRERGAE Mchr Bl .
Ing she had epilepsy

army”® in the community.

“They are the backbone of everything " she says, "and the vacancies are putting more stress on the
NHS."
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W|ll‘5h|re[_|\/e NEWS - INYOURAREA SWINDON SALISBURY WHAT'S

FUNERAL NOTICES  |OBS BOOKANAD BSUYAFHOTO CROSSWORDS  VOULOHER CODES MARCETPLACE  DHRECTON
Partear Stories ¢ Healkh

Chance to embark on a 'rewarding' car
Wiltshire Care Partnership

*The more people that join the care workforce, the better"

[P oy Jessie Parker Commercial Audience Writer

1542 7R 2022 UPDATEID D024, 14 L0 2022

»
3 A b
O Carers mean a bers of our can live as well as they can live 3t that time In their life

(Fnage VWissre Care Partser i)

Health care is an extremely important resource that we all rely on and this South West organisaty
& haping to encourage more people 1o become carers by not only highlighting the vital servi

that they provide but also how rewarding it can be as a career

Since 2012, Wiltshire Care Partnership (WCP) has been supporting care workers
to work in the care industry to find work and, in turn, ensures quality care is
need it most. The dedsion to establish a provider-led forum within Wilt
by the Wiltshire branch of the Registered Nursing Homes Associaly
Association, and was supported by Wiltshire Council,

This not-for-profit company is working again wi

care by helping to find and recruit healt
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PR Opportunities

The advertisements in the papers meant we could

also leverage some PR opportunities and the campaign
was featured a number of times, which can be seen

via these links:

Wiltshire Live > < Wiltshire Live
Salisbury Journal > < Salisbury Journal



https://www.wiltshirelive.co.uk/special-features/find-rewarding-work-wiltshire-care-7858100
https://www.wiltshirelive.co.uk/special-features/find-rewarding-work-wiltshire-care-7858100  
https://www.wiltshirelive.co.uk/special-features/chance-embark-rewarding-career-help-7275271
https://www.wiltshirelive.co.uk/special-features/find-rewarding-work-wiltshire-care-7858100  
https://www.salisburyjournal.co.uk/news/20257036.cares-initiative-wiltshire/
https://www.salisburyjournal.co.uk/news/23159483.new-job-board-help-local-people-find-work/

What we did
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Video

Utilising some of the WCP members and their staff, we were
able to gain access to care providers and their clients for a
variety of video shoots.

The idea around the videos was to show the different types
of care roles that are available and to break some common
misconceptions.

We also wanted to highlight some of the amazing staff and
thank them for all their hard work. With this in mind, thank
you to the staff, residents and clients of:

* Candlelight Care * The Alzheimer’s Society

* |nnovations * Goatacre Manor

* The Order of St John Care Trust

All of the videos produced can be seen here.
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£ YouTube

Home
Shorts

Subscriptions

Library

Watch later

¢4 Liked videos

Subscriptions

0 Music
0 Sports
o Gaming

6 Movies & Shows

Explore
\\’;) Trending

g Music

Movies & Shows

More from YouTube

B YouTube Premium

WD cares?

Could you? Start your career in care today.

Wlltshlre Care Partnership

wiltshirecarepartnership3980 6 subscribers 22 videos

More about this channel >

HOME VIDEOS PLAYLISTS

Popular
Careersin ”

Thmkmg about a
career in care?

What would you say to someone thinking
about a career in care?

A day in the life
of a carer

A day in the life of a carer

18 views - 8 months agc

COMMUNITY

Careers in car

Why | love
working in care

Why | love working in care!

What makes a
good carer?

What makes a good carer?

CHANNELS

Careersin “

What makes a
good carer?

A rewarding
career choice

Careers in care: A rewarding career choice

harlene’s
Story

Wiltshire Coundl Transfer your skills
2:08

Careersin €2

A Day In The Life - Caringd8
residents in a group hoy

A Day in the life -4
group home |



https://www.youtube.com/@wiltshirecarepartnership3980/videos 
https://www.youtube.com/@wiltshirecarepartnership3980/videos  

What we did

9:32 2 | (.

[ Y il Iwasa
' - | owlIma #=
I Healthcare (==
o n I n e Assistant.

Check out our digital
vacancy board!

[ LT ayour skills Wiltshire Council
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- your skills

i A |
{1k >

Wiltshire Council

World
Alzheimer's

- your skills

Wiltshire Council
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Organic Social Posts

When we began working with WCB, they were not active
on any social channels, so we set about rectifying this. We
created an account for Facebook, Instagram, LinkedIn and
YouTube.

We then created banner designs for social media channels
and readied posts for the launch of the campaign.

Once the campaign was launched, a monthly social media
plan was put in place to ensure that the message was being
pushed across as many channels as possible.



What we did

Instagram

| Wiltshire Care Partnership

Are you looking for a career that makes a
difference?

We're recruiting for a range of roles in the care

Soci a I M ed i a Ad Ve rt i S i n sector across Wiltshire. Th_ere’s_a wide choice of ! i . ’lr' i )
g careers available, from residential and - |
domiciliary care roles through to chefs and ’
administrators.

As well as creating an organic social strategy, we also Whatever your experience, theres a perfect role <Ca I'ES? )

waiting for you in care. Get in touch with us

used some of the budget on social media advertising. today to find out more. We care, could you?

Start your careei

Multiple ads were running concurrently with varied ‘ |
messaging to appeal to all of the target demographic.

¥

cares?

We care, could you?
Start your career in care today.

As well as acting as a lead generation tool, it also exposed
WCP to more potential candidates across multiple channels.

We care, could earm Mora Trz'msfe
vou? skills

[Ib Like () Comment
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Sponsored

& www.wiltshirecarepartnership.org.uk/

We Are Looking For New Carers -
Care Home Workers Needed

We Are Looking For New Staff Who Have Never I h e Ca m a -
1 0 Worked In Care But Think That They Could! Wiltshire p Ig n

Care Partnership Are Looking For New Care Staff

Across The Whole Of Wiltshire. Jobs Across Wiltshire

Google Search Ads Begin A Career In Care. Care Jobs Available. Throughout the campaign, 215,259

Begin A Career In Care = Contact Us Today searches were generated, with 24,259

With the job market saturated by big recruitment sites potential candidates clicking on the
such as Reed and Indeed, we needed to utilise Google Ads adverts (a click through rate of 11.26%)
and 724 applications were made.

to drive potential care staff to the WCP website rather than LGRS

those sites.

Sponsored
After running detailed keyword analysis, we were able o B wwwttshirecapuinraticong 21 5, 2 5 9
create campaigns and ad groups based on the keywords S - .
Start A Career In Care - We Are earches generate

most likely to be searched. |
Looking For New Carers

If You Are Looking For A New Career Then Care Could
Be For You So Get In Touch Today. We Are Looking For y

New Staff Who Have Never Worked In Care But Think

That The Could! Begin A Career In Care. Get In Touch

Potential candidates

0G4
Who Cares? Campaign Begin A Career In Care  ( 7 24
%, Call 01793 317 545 Applications made
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Google Display Ads

As well as search ads, we utilised the extensive Google
network by creating digital billboards to be shown on other
sites within the target area. We used the 9 main sizes and
created imagery to suit those sizes.

More of a branding exercise than a direct lead generator,
these adverts were seen over 2 million times throughout
the course of the campaign.



What we did
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Blogs

Throughout the course of the campaign, we created two
blogs per month, focussing on various different elements
within the care sector as well as SEO.

The blogs were designed to be informative from both a client
and care provider perspective and helped answer questions
such as “Would your relative benefit from residential care?”
and “What does a job in domiciliary care involve?”.

Other blogs included "How to progress your career in care”
as a guide to improving your career and “Different types of
jobs in care” which focussed on other roles such as chefs,
admin roles and cleaning.
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What we did
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Billboards

Throughout the campaign, billboards were strategically
placed in two locations in Salisbury. The chosen roads
had the highest volume of traffic and the branding
really stood out.

cares?,

Could you care for someone

in their own home?
Get in touch today.
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What we did
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Radio

For the radio adverts we enlisted the help of Bauer media
who operate radio stations such as Magic, Greatest Hits
Radio, Wave 105 and more.

Despite these being national stations we were able to
ensure the airplay was just focused in Wiltshire.

We also used a smaller station, Love Salisbury Radio to
capture candidates in Wiltshire’s biggest city, Salisbury.

You can listen to a couple of the created adverts below:

< Listen now > < Listen now >
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TV

Whilst this was not part of the advertising campaign, word
about the campaign had quickly spread and requests for
interviews soon came in.

Chief Executive Officer of WCB Jo Howes, appeared on
numerous radio stations as well as BBC news.


https://bluebeesolutions.sharepoint.com/sites/BlueBeeClients/_layouts/15/stream.aspx?id=%2Fsites%2FBlueBeeClients%2FShared%20Documents%2FWiltshire%20Care%20Partnership%2FRecruitment%20Campaign%2FMarketing%20Files%2FRadio%2FCH1NUJ%20Blue%20Bee%20Wiltshire%20Care%20REWARD%201%2030%20Inst%2Emp3&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview
https://bluebeesolutions.sharepoint.com/sites/BlueBeeClients/_layouts/15/stream.aspx?id=%2Fsites%2FBlueBeeClients%2FShared%20Documents%2FWiltshire%20Care%20Partnership%2FRecruitment%20Campaign%2FMarketing%20Files%2FRadio%2FCH1TFG%20%2D%20Wiltshire%20Care%20Partnership%20%28Careers%20Hub%29%2Ewav&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview

A problem

When the campaign was launched, the leads
were to be directed to a local care recruitment
company with all emails, contact form
submissions and phone calls being dealt with
by them.

The volume of applications however became
unmanageable, and we had to react quickly to

find a new way to deal with leads / applications.

Blue Bee proposed the idea of a job board, so
that even when the campaign was over, WCP
members could still upload their job vacancies
to the platform.

The job board took just one week to build, and
two rounds of demonstrations took place to
show all of the care companies how they could
upload their vacancies to the website.

Each care provider has their own logins and
can add any new vacancies at any time.
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The result

From the campaign launch in October 2022
a total of 66,306 users have generated
72,447 website sessions.

The conversion rate for applications across
the campaign was 6.19% and counting the
other conversion actions, the conversion
rate increased to 10.16%.

This led to:

4107 1122
Applications Contact form
being filled submissions
1,094 414
Emails Phone calls

The campaign surpassed all expectations,
and applications are still being submitted
even since our work on the campaign ended
iIn December 2023.

72,4487

website visits

4,107

applicants

At the beginning of our work with WCP, there
were no expectations of there being any lasting
legacy but the introduction of the job board has
allowed current and new members of the WCP
to continue to add vacancies and drive more
peoplein to the care sector.




Thankyou

For further questions, please contact
Or call

Blue Bee

Unit 9 Centre One,
Lysander Way, Salisbury,
Wiltshire, SP4 6BU

01722 775 500

hello@bluebee.co.uk

bluebee.co.uk
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